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Draft Minutes

Annual General Meeting

The Hamilton Convention Centre, Hamilton, Ontario
Tuesday, June 9, 2009 – 8:15am
1. Call to Order and Adoption of the Agenda

Frank Lockington reported that quorum had been reached and called the meeting to order.  

Motion:

Mary Williams moved and Alison Holt seconded the adoption of the agenda.

Carried
2. Adoption of the Minutes of the Annual General Meeting – June 10, 2008
Motion:

Peter Morris moved and Terry Cockerline seconded the approval of the minutes.

Carried
3. CCAE Annual Report

The members of the Board of Directors were introduced and thanked for their contributions to the organization.
Last year it was decided to move the organization to a governance model and a search was undertaken for a full-time Executive Director.  In the Fall of 2008 Mark Hazlett was hired.  The Board has been working over the past year to transition the organization into the governance model and has undertaken strategic planning activities.  Mark has assumed responsibility for the operational side of the organization.

Mark presented a summary of the operations over the past year.
Professional Development
Annual Conference

In 2010 the conference will be held in Victoria; in 2011 it will be held in Quebec City.  The planning model has changed for upcoming conferences and member volunteers will focus on the conference program with the National Office handling the logistics.
Regional Workshops

Two Regional Workshops were held during the year.  The association is working on adding a new regional activity to be held in the Atlantic region in the coming year.

Webinars

Mark is working on developing webinars that present timely relevant material.  Feedback from members is welcome.

Partnerships

Vendors 

Partnerships are essential to support the activities of the association, and Mark is working on stewardship of existing relationships and building new ones.
Related Organizations

Mark is working on building relationships with related organizations.
Membership

Mark is working on retention and recruitment of members, and determining what are the members’ expectations and how can we best serve the members.  Feedback from members is welcome.
Resources

A number of initiatives are in progress to support the activities of the organization:

- technology; website – Mark is actively working on this area with the website developers to improve the website to serve the members
- administrative services – Events & Management is an association management company to which CCAE contracts services to for association management and event planning
- communication – Janet Salian, a communications consultant who has also been actively involved with CCAE and in the advancement field, will be working with Mark to put together a communications plan for the association.
Regions

CCAE has two very strong regions, CCAE-Ontario and CCAE-Pacific.  

CCAE-Ontario

Macarena Sierra outlined the Ontario activities for the year.  CCAE-O hosted the Summer Institute and Fall Workshop during the past year and will do again in 2009.  The Ontario Region provides 3 scholarships each year.  Thank you to Past-President Susan Rankin for her contributions to CCAE-O over her term.
CCAE-Pacific
Natalie Cook-Zywicki outlined the Pacific activities for the year.  CCAE-P hosted the Profusion III conference in Whistler and will hold the Profusion IV conference in November 2009 in Vancouver.  
4. Vice-President – Finance Report & Audit Report

2007-2008 Financial Report

The financial statements for 2007-2008 were presented and the organization is in a good financial position.
Motion:

Alison Holt moved and Marcel Dupuis seconded that the membership approve the Review Engagement statements for the period ending April 30 2008, as presented.

Carried
2008-2009 Financial Report

This year has just ended and the financial statements are still in draft form.  The statements have been reviewed by the Board.

Revenue is on target for the year.  Expenses came in at approx. $10,000 lower than budget, and as a result the net deficit is lower than projected.  The deficit result is related to transitional expenses from the change to the governance model, and it was agreed by the Board to cover the expected deficit through the association’s reserves.  The statements will be sent to auditors for the Review Engagement and will be presented to the membership for approval at the 2010 Annual General Meeting.
Motion:

Roger Trull moved and Janis Horne seconded that the CCAE membership approve the firm Nephin & Winter Chartered Accountants as auditors for the 2009-2010 year.

Carried
5. Nominating Committee Report and Election of Officers

On behalf of Sandra Spina, Mark Hazlett presented the incoming Slate of Officers.  There are 8 members continuing their term for second year; there are 5 nominations and 2 vacant positions that the committee is working on recruiting.
Motion:

Janis Horne moved and Roger Trull seconded the approval of the 2009-2010 Slate of Officers.

Carried
Frank Lockington thanked the 3 outgoing Board members.  Frank encouraged all members to consider the opportunities for volunteering for the association.  

6. Other Business

No other business or questions from the floor were raised.

7. Adjournment
Motion to Adjourn the 2009 Annual General Meeting at 8:30 a.m.

Moved by Mary Williams and seconded by Marcel Dupuis

Carried.
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