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Beginning with the End in Mind

* Vision—Iideal state of the future (our own, our
unit, & that of the institution)




Customer Data

* Feelings




3a. Activity Prioritization Strategies

Resource Allocation Implications

Medium

Increase resources
to increase active
support or alumni
satisfaction, but
watch for
diminishing returns

Reduce resources
without harming
impact

Maintain resources
and explore how to
increase impact or
reduce resources
without harming
impact

Reduce resources
or increase
resource efficiency

Reduce resources
or manage for
revenue rather than
impact

Reduce resources
or increase
resource efficiency

Medium
Cost

High

Source: 4/03 Survey, PostGrads Data, Marakon Analysis

Increase resources
if it will increase
active support or

alumni satisfaction

Increase resources
if it will increase
active support or

alumni satisfaction,

but watch for
diminishing returns

Determine how to
increase impact or
maximize returns

. = Higher return activities
. = Lower return activities

14
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Strategies

e 5-6 focus areas that will substantially
contribute to achieving your vision, mission
and governlng objective
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Priorities

e Up to 10 specific high impact initiatives that
advance your strategies

e For example:




Dashboard of Metrics

e Metric

e Rationale
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Dashboard | - Alumni Feelings

 Alumni feel they are an integral part of the
UBC community
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Dashboard Il - Engagement of Alumni

o Alumni email address capture

e Alumnito alumm connectlons IN TrekConnect
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POINTS=Alumni Engagement Index

e Tracks individual behaviour, including:

» Event attendance
» Updating contact information
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Dashboard Ill - Alumni Contributing to
Advancing UBC Vision at Highest Level

 Engagement of Alumni “Connectors™—
absolute # + “moves management”
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Dashboard IV - Engagement of Campus
Partners

e Campus partners who set annual alumni
relations goals







Building a Functional Metrics Programme

Karen McQuigge




.~ Oce
Oppormm )

Charlottetown PEI *
CCAE Conference June 2-5, 2007 -’-”_'.

Alumni Program Metrics

 Matched to institutional priorities
e Key Success Factors
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Reporting Performance

 How to report the metrics and to whom?
o Staff involvement
e What do the numbers tell you?
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McMaster University Alumni Program
Examples

e Director’s Report to the Board

e M.A.C. Luncheon Series




Thank you

Karen McQuigge




Alumni Relations
Performance Indicator Presentation

Measuring
Student Relations
sSuccess
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Context of Performance Indicator
Case Study Design

e |In early 2005:

* Final stages of 5-yr University-wide Strategic Planning
e Vision 2010 ‘Improving the student experience’




New Alumni Relations Mandate Included:

« Engage students

 Develop and support faculty-based alumni relations
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Student Engagement Challenges

« The Plan for Alumni Relations made no reference to communications
* Very limited resources (in spite of accrued budget and staff)

e Little or no alumni activity conducive to student engagement
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Alumni Relations Office Before...

Secretary

Director,
Alumni Relations

Alumni Association

Secretary/Receptionist
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Alumni Relations Office After...

Secretary

Director,
Alumni Relations

Alumni Association
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Student Demographics

e 35,000 students
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Focus groups and Survey research told us:

Students are interested in career preparation
They are interested in meeting alumni
Nearsighted: Their conceptual horizon is close
Attention span is short
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Establishing goals

Assessing target (simplified method):

- 35000 students




Existing stakeholders:

- Mentorship Program
- Career Centers
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Synergies and Cost-effectiveness

- Homecoming (Affinity reunions and more)

- Etiquette Dinner -> expand to Etiquette Series
(quality, cost-recovery events)
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Methods

Awareness and partnership building:
- Meet student groups

Formulas: Career Panels, Student/Alumni mingles
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Measuring performance

 Meet with at least 2 student leaders monthly
 Report monthly on # of students ‘engaged’ by alumni
o Affect all non-professional faculties (6) yearly




Showing Progress EXx. |

1700 # Students touched

1500
> by alumni
5 1250 1096 M

§ 1000 [ projected
(&)




Showing Progress Ex. Il

Goal: meet 2 new group or executive per month

(0]




Thank you

Measuring
Student Relations
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Benchmarking Workshop

1. Goals: Identify a small set of possible
performance indicators

2. Key parameters:
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Benchmarking Workshop

e Groups to:

» Consider proposed roster
* Provide additional suggestions
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Benchmarking Workshop

 Proposed indicators:

e Engagement
» #of engaged alumni against total addressable base

* Support
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Benchmarking Workshop

Next Steps:

e Set of Volunteers
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Accountability
and Measuring the Work We Do

Very special thanks to
Marie Earl, Karen McQuigge, Don Jones
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